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Strategy and Resources – Strategy Services Portfolio 
• Portfolio Plan for 2011/12 
• Revenue and Capital Budgets 2010/11 (Revised) 
• 2011/12 (Budgets) and 2012/13 (Forecast) 

 
Key Decision 
 
1 Executive summary  

 Portfolio Plans 

1.1 In August 2010 Strategic Leadership Team and the Executive Councillors reviewed 
the Council’s service planning process to reflect the Council’s new organisational 
structure, the reshaping of the political executive and the new vision statement.  It 
was agreed that the services plans based on service areas would be replaced by 
seven annual Portfolio Plans, from 2011/12. 

1.2 The Portfolio Plan for Strategy Portfolio will be reported to the next (March) 
committee cycle.  The Plan will express the strategic objectives for the portfolio over 
the financial year 2011/12 and beyond.  Beneath each of the objectives will be  
detailed the particular outcomes to be achieved in 2011/12.  Finally the plans will 
include performance measures that will provide evidence to members and the 
public that the outcomes have been achieved. 

1.3 This information will enable members and the services contributing to the delivery of 
the plan to be clear about the priorities for the portfolio and will assist in decisions 
about where resources should be focussed within the portfolio. 

Revenue and Capital Budgets 

1.4 The following report sets out the overall base revenue budget position for the 
Strategy Portfolio.  The report compares the proposed revised budget to the current 
budget at September 2010 and details the budget proposals for 2011/12 and 
2012/13. 



2 Recommendations 
The Executive Councillor is recommended to: 
 

 Revenue Budgets: 
a) Approve, with any amendments, the current year funding requests and savings, 

(shown in Appendix A) and the resulting revised revenue budgets for 2010/11 
(shown in Table 1) for submission to the Executive. 

c) Agree proposals for revenue savings and bids, as set out in Appendix C, which 
have been incorporated into the budgets presented for this portfolio. 

d) Approve the budget for 2011/12 as shown in Table 2, for submission to the 
Executive. 

 
Capital: 

Note that the capital items previously reported to this portfolio in respect of 
CCTV and Community Safety (Safer City Grants) now report to the 
Community Development & Health Portfolio. 
 

3 Background 
 
3.1 At its meeting on 8 November 2010, Council gave initial consideration to the budget 

prospects for the General Fund for 2011/12 and future years.  As a result an overall 
savings requirement was set for net expenditure.  The expectation was that service 
reviews would contribute significantly to achievement of these targets and the 
position on any service reviews within this portfolio are shown in paragraph 6.3. 

3.3 The overall Budget Strategy Report (BSR) to Strategy & Resources Scrutiny 
Committee on 17 January 2011 will include a review of all the factors relating to the 
overall financial strategy that were included in the Medium Term Strategy (MTS).   

3.4 For 2011/12 provision was made for a Priority Policy Fund (PPF) of £500,000 to 
provide funding for developments that can be demonstrated to make a significant 
contribution to the Medium Term Objectives, as set out in the Annual Statement so 
this report considers any items to be funded from PPF. 

3.5 The report to Strategy & Resources Scrutiny Committee is expected to include 
details of the Government’s Final Settlement for 2011/12 and the impact for 
concessionary fares and New Homes Bonus.  The announcements are likely to be 
made shortly after the conclusion of the consultation periods, which end on 10 
January 2011 and 24 December 2010, respectively. 

 
3.6 Capital bids will be prioritised by the Executive at its meeting on 20 January 2011.    

Items in the existing Capital Plan and Hold List will also be reviewed to identify any 
which are no longer required, or where the current indicated timing for spending is 
no longer accurate.  The Capital Plan can then be revised to take account of any 
changes required. 

 
3.7 Further work is required on detailed budgets due to the corporate and departmental 

restructuring, so delegation to the Director of Resources will be sought from Council 
for authority to finalise changes relating to this and reallocation of support service 
and central costs, in accordance with the CIPFA Best Value Accounting Code of 
Practice and the Service Reporting Code of Practice for Local Authorities 
(SeRCOP) which applies from 1 April 2011 i.e. for 2011/12 budgets. 



4 Revised Budget 2010/11 

4.1 The following table presents the overall position in comparison with the September 
2010 budget. 

 
Table 1: Revised Budget 2010/11 

Total Net Budget 

 
2010/11 
Budget 

Sept 2010 
£ 

 
2010/11 
Revised 
Budget 

Jan 2011 
£ 

 
 

Variation 
Increase/ 

(Decrease) 
£ 

  
Strategy Portfolio 4,802,130 4,522,570 (279,560)

  
  
 
Variation represented by: 

 

  
Technical Adjustments  

  
Support Service/Rechargeable cost centres – 
recharge adjustments relating to current year 
items (from Customer Services & Resources) 
 
Support Service/Rechargeable central provision 
reallocated (to other portfolios) 

 
(203,250)

(75,510)

  
Total (Savings) / Bids (as per Appendix A)  (700)
  
Total Variance  (279,560)
  
 
4.2 On 17 February 2011, Council will consider for approval the revised budget 

proposals for this portfolio.  The variances in the above table are mainly 
adjustments so only the £700 net savings results in an actual reduction in the use of 
reserves compared to the position at September 2010.  See Appendix A for further 
details of amended budget proposals/changes. 

 
5 Review of Charges 
 
5.1 There are no formal proposals for the review of charges for this portfolio.  The 

effects of any proposed changes would be included in the base budget projections.   



6 Budget 2011/12 

6.1 A summary of the proposed budget for 2011/12 for this portfolio is shown in Table 
2.  This includes the effects of the proposed savings and bids together with the 
impact of the proposed new charges. 

6.2 The proposed savings and bids, identified during the budget process to date, are 
detailed in Appendix C. 

Service Reviews 
6.3 No specific service reviews have been undertaken in this portfolio. 

7 Overall Revenue Budget Position 
 
7.1 The approved budget proposals for this portfolio will be submitted to the meeting of 

Strategy & Resources Scrutiny Committee on 17 January 2011 and for 
consideration by the Executive at its meeting on 20 January 2011. 

7.2 An overall summary of the budget proposals, as set out in this report, is shown 
below. 
Table 2: Overall Budget Proposals 

 

Savings and Bids 2011/12 
Budget 

£ 

 
2012/13 

Forecast 
£ 

Savings: 
  Service Reviews (0) (0)

  Other (242,690) (242,690)

Total (242,690) (242,690)

 
Bids:   

  Unavoidable 0 0

  Other 0 0

Total 0 0

 

Net savings/bids (see Appendix C) (242,690) (242,690)

 

Priority Policy Fund (PPF) Bids 0 0
 

 
 

8 Capital – 2010/11 Revised Budget, Capital Bids and 2011/12 
Proposed Budget 

8.1 The capital items previously reported to this portfolio in respect of CCTV and 
Community Safety (Safer City Grants) now report to the Community Development & 
Health Portfolio. 



 

9 Public Consultation 

9.1 For a number of years the Council’s budget process has included consultation with 
the citizens of Cambridge to find out which services were most important to 
residents and what they thought spending and savings priorities should be for the 
coming budget year. 

9.2 We have used a mixture of surveys and workshops to build up trend data on the 
views of residents about spending and saving priorities and we have found that 
views have been quite consistent over time. 

9.3 This year we included a survey within the autumn edition of “Cambridge Matters” 
which asked residents to prioritise the Council’s services in terms of their relative 
importance.  A total of 449 households responded to the questionnaire.  Of these, 
36 responses were received through the council’s website where the survey was 
also made available. 

9.4 In broad terms the results reflect previous surveys - respondents placed greatest 
importance on our core services: collecting rubbish, recycling, cleaning the streets 
and maintaining our parks and open spaces.  They also placed high importance on 
working with the police to tackle crime and anti-social behaviour.  Respondents 
placed least importance on managing ticketed events and free events. 
Respondents were split over some services, for example: 

• 17% said CCTV was of high importance and 35% said CCTV was less 
important. 

• 28% said ‘Planning for new housing, including affordable housing and designing 
attractive new neighbourhoods’ was of high importance whilst 19% said it was 
less important. 

• 28% said ‘Providing and maintaining sports and leisure services such as 
swimming pools’ was of high importance whilst 16% said it was less important. 

9.5 More detailed findings of the survey can be found on the Council's website at: 
http://www.cambridge.gov.uk/ccm/content/council-and-democracy/cambridge-
matters-magazine.en 

 
 
10 Options / Implications   

10.1 In relation to bids, the decisions made may have a number of implications.  A 
decision not to approve a revenue bid will impact on managers’ ability to deliver the 
service or scheme in question and could have staffing, equal opportunities, 
environmental and/or community safety implications.  A decision not to approve a 
capital or external bid will impact on managers’ ability to deliver the developments 
desired in the service areas. 

 



11 Background papers 

These background papers were used in the preparation of this report: 
Budget Papers 2011/12  

12 Appendices 
• Portfolio Plan 2011/12 # (will be reported in the next, March, Committee cycle) 
• Appendix A   –  2010/11 Revised Budget Items 
• Appendix B * –  Review of Charges (2011/12) 
• Appendix C   –  Savings and Bids (2011/12 to 2014/15) 
• Appendix D *  –  Bids to Existing or External Revenue Funding 
• Appendix E * –  Priority Policy Fund (PPF) Bids (2011/12 to 2014/15) 
• Appendix F $ –  Revenue Budget (2010/11 to 2012/13) 
• Appendix G * –  Capital Budget (2010/11) 
• Appendix H *  –  Capital Bids (2010/11 to 2014/15) 
• Appendix I * –  Hold List  
• Appendix J * –  Revised Capital Plan 
• Appendix K * –  Project Appraisals 
• Appendix L *    –  Earmarked Reserves 

 
 # = To follow 

$ = Subject to further work required on detailed budgets 
* = Not applicable for this portfolio 

13 Inspection of papers 
 
To inspect the background papers or if you have a query on the report please contact: 
 
Authors’ Names: John Harvey, Annette Baker.  
Authors’ Phone Numbers:  01223 458143, 458142. 

Authors’ Emails:  John.harvey@cambridge.gov.uk ,  
Annette.Baker@cambridge.gov.uk 

 
 
 
Report Name: O:\accounts\Committee Reports & Papers\Strategy & Resources from July 2007\2011 
January\Final\Strategy\2011-12 Budget Report Jan 2011 - S&R - Strategy Services - FINAL.doc 
 



2010/11 GF Revised Budget Items 
  -  Bids and Savings

Appendix A
[Scrutiny Committee]

ContactDetail / JustificationItem DescriptionRef.

Revised
Budget

£

2010/11
Ongoing 

Effect Effect
£

2011/12
Anticipated

Strategy & Resources Scrutiny Committee

Strategy & Resources - Strategy Services Portfolio

Revised Budget

RB2612 Reduction in Consultants and Professional 
Fees Budget
[Strategy Plan]

Alison KempAbolition of Comprehensive Area Assessment and the National 
Indicator Set has reduced the requirement for funding for external 
inspection and data collection. (See also S2618).

(5,000) Yes (35,000)

RB2615 Reduction in Contract Charges to CINTRA
[Strategy Plan]

Alison KempFavourable renegotiation of interpreter travel costs and reduced 
demand for interpretation services based on year-to-date demand and 
expenditure figures (supported by CINTRA's own full-year expenditure 
projections for the City Council)

(5,000) No 0

RB2616 Cancellation of statutory 'Place' survey
[Strategy Plan]

Trevor 
Woollams

The statutory place survey for 10/11 has been cancelled giving a one-
off saving. The rest of the consultation budget remains in place.

(14,700) No 0

RB2617 Underspend in Web Development Budget 
[Strategy Plan]

Trevor 
Woollams

Projected underspend for 2010/11. There has been reduced capacity 
within the Web team due to unsuccessful attempts to recruit a Web 
Manager.

(6,000) No 0

RB2731 Consultancy advice to review the 
opportunities of the Feed in Tariff  and 
similar schemes
[Strategy Plan]

Trevor 
Woollams

To procure professional advice to quickly complete an assessment 
setting out how the Council can further take advantage of government 
initiatives that will reduce the Council's carbon footprint, reduce costs 
and/or reduce fuel poverty.

30,000 No 0
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ContactDetail / JustificationItem DescriptionRef.

Revised
Budget

£

2010/11
Ongoing 

Effect Effect
£

2011/12
Anticipated

(see also C2655/C2656 and S2657/S2658)

(700)Total of Strategy - Strategy Revised Budget : (35,000)

(700)Overall Total of Revised Budget : (35,000)

Printed on :    22 December 2010    at :    10:25 AM
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2011/12 GF  
  -  Bids and savings

Appendix C
[Scrutiny Committee]

Budget
£

ContactRef.

2011/12
Budget

£

2012/13
Budget

£

2013/14
Budget

£

2014/15 Climate 
Change 
RatingDetail / JustificationItem Description

Strategy & Resources Scrutiny Committee

Strategy & Resources - Strategy Services Portfolio

Savings

Strategy Plan

S2613 Trevor 
Woollams

(25,000) (25,000) (25,000)(25,000) NilDeletion of vacant part time Marketing 
Officer post and rationalisation of 
administrative budgets

Re-prioritisation of corporate communications work 
and rationalisation of the team's administrative 
budgets.

S2614 Trevor 
Woollams

(15,000) (15,000) (15,000)(15,000) NilReduction in spend on Design and 
Desktop Publishing service

The Graphics and Design Officer post primarily 
supports officers within Planning. It is funded 50% 
base budget and 50% HPDG. The 50% base budget 
will be deleted or funded from efficiencies from the 
wider review of Planning and other 'growth' funded 
posts. Although this post sits within Corporate 
Marketing and Communications, it has been included 
within the review of Planning (This saving is subject to 
the outcome of the Planning review).

S2618 Trevor 
Woollams

(35,000) (35,000) (35,000)(35,000) NilStrategy and Partnerships Review 
(Strategy Portfolio)

Deletion of the Project Support Officer post from April 
2011 and reduction of the consultants and 
professional fees budget. This saving is possible 
because of the reduction in Government inspection 
and the requirement to report on central performance 
data together with the improvements we have made to 
mainstream equalities work across the Council.  (See 
also RB2612).

S2697 Frances Barratt(167,690) (167,690) (167,690)(167,690) NilSenior management savings arising Senior management savings arising from Corporate 
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Budget
£

ContactRef.

2011/12
Budget

£

2012/13
Budget

£

2013/14
Budget

£

2014/15 Climate 
Change 
RatingDetail / JustificationItem Description

from Corporate restructure restructure.

(242,690) (242,690) (242,690)(242,690)Total of Strategy - Strategy Savings : 

(242,690) (242,690) (242,690)(242,690)Cumulative Sub-Total of Strategy - Strategy Cttee Base  : 

                                                                              

                                                                              

(242,690) (242,690) (242,690)(242,690)Net Total of Strategy - Strategy Cttee Base  : 

Printed on :    22 December 2010    at :    10:26 AM

(242,690) (242,690) (242,690)(242,690)Net Position  : 
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